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PNP LAKAS TULUNGAN MULTI-PURPOSE COOPERATIVE 

Credit Process Flow 

Narrative Description Flowchart Person Responsible 

  
 
 

 

 
 
Receives and check completeness of credit 
application such as application form and 
proof of qualification. (Verification with 3G  
for Pensioner and SDLIST for PNP 
Members) 

 

  
 
Administrative Section (Receiving 
Officer) 

 
 
 
 
 

  

 
Apply the appropriate loan computation to 
the applied loan 
 

 

  
Loan Section (Loan Processor) 

 
Submit insurance application to loan 
insurance provider 

  
Loan Section (Loan Processor) 

 
 
 
 
 
 

  

 
 

  

 

  

START 

Receive/Check Credit 

Application 

Is member 

qualified? 

No 

Yes 

Return to member 

Compute Loan 

Submit loan insurance 

application 

Is member 

qualified? 

No 

Yes 

Return to member 

A 
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Narrative Description Flowchart Person Responsible 

 
 
 
 

 
 
 

 

 
Submit document to Credit Committee for 
approval 

 

  
Credit Committee Members 

 
 
 
 
 
 

  

 
Submit Credit documents to Collection 
Section 
 
 

  
Loan Section (Loan Processor) 

 
Submit loan application for approval 

  
General Manager 

 
Prepare voucher and cheque of approved 
loan 
 
 
 
 

  
Bookkeeper Section (Bookkeeper II) 

 
 
 
 
 
GM to control the original signed cheque 
for safekeeping 

 Cheque Signatories 
 
 
 
 
General Manager 

 

Apply Credit Committee 

actions 

Is loan application 

approved? 

 

No 

Yes 

Return to member 

Endorse to Collection Sec for 

Change Report 

Loan Application for approval 

by GM 

B 

A 

Voucher / Cheque 

Preparation 

Cheque Signing 

Cheque Countersigning 
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Narrative Description Flowchart Person Responsible 

  
 
 

 

 
 
Release cheque to members 

 

  

 
Cashier (after receiving from the 
General Manager) 

 
 
 
 
 
 

  

 
 
 
 
Report status of collection 
 
 

  

 
 

 
 
Execute appropriate action on delinquency 

  
 

 
 
File documents and credit performance of 
members 
 
 

  
 
 

   

 

Check Release 

Is Payment 

collected? 

 

Yes 

No 

Report Status to GM 

Delinquency Action 

B 

Filing of documents 

A 

A 

End 


